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Target for 2017 Review of 2017 Outlook for 2018

To steadily improve business 
performance, create value for 
shareholders, and increase 
wealth.

In 2017, Ping An achieved 
a net profit attributable to 
shareholders of the parent 
company of RMB89.088 billion, 
a year-on-year increase of 
42.8%, and in the past year, the 
company’s stock price rose 
(101.4% for A-share and 114.1% 
for H-share), with the market 
value exceeded RMB1 trillion to 
a record high.

Ping An should rely on the 
unique competitive advantages 
in terms of technical talents, 
funds, scenarios, and data, 
leverage many of the world’s 
leading technological 
innovations and applications to 
realize the transformation of 
“Finance + Technology”, making 
science and technology the new 
engine and a profit growth point 
for Ping An, and bringing the 
company a leap forward.

To do a good job in 
communication and maintenance 
of investor relations, disclosed 
all major information of the 
company in a timely, accurate, 
truthful and complete manner, 
and ensured that all shareholders 
have equal access to information.

The communication method 
changed from passive response 
to active communication. In 2017, 
the Company organized 2 onsite 
results releases, 2 telephone-
based results releases, 2 investor 
days, 54 roadshows in China and 
abroad and 2 online roadshows; 
the Company attended about 
204 conferences of investment 
banks and securities broker in 
China and abroad, and received 
about 131 visits by investors/
analysts from China and abroad. 
The number of investors met 
increased by nearly 3 times.

Continue to do a good job in 
communication and maintenance 
of investor relations; we will 
ensure that results releases, 
road shows, open days, and 
strategic days are carried out 
smoothly, and that information 
disclosure is made in a timely, 
accurate, truthful, and complete 
manner.

To explore and study risk 
appetite system, to formulate 
risk management guidelines and 
to standardize the requirements 
on risk management for 
subsidiaries; to promote scientific 
and technological assistance 
to legal and compliance work, 
to strengthen operational risk 
management, and to improve 
transformation and upgrading.

In 2017, we established a 
“centralized monitoring, multi-
layered prevention” smart risk 
monitoring system and created 
the “Ping An Shield” platform, 
achieving the goals of ex-ante 
risk warning, in-the-process 
monitoring, risk warning, and 
ex-post smart risk investigation.

To continue to enhance 
smart risk management 
applications, to cover the 
entire risk management cycle, 
to adapt to new regulatory 
situations, to strengthen 
systemic risk management, and 
to continuously enhance the 
Group’s ability to withstand 
risks.

Shareholder
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Target for 2017 Review of 2017 Outlook for 2018

To further enhance NPS, increase 
customer satisfaction, and 
increase brand reputation.

Our NPS increased by 28% compared 
with that in 2014, reaching 36%. Through 
product innovation, service innovation, 
technological innovation and other 
approaches, we effectively enhanced the 
customers’ experience.

To increase the NPS 
by 5% with continuous 
improvement of NPS, 
customer satisfaction, 
and brand reputation.

To carry out 10-minutes superfast 
surveys, “one-click services” and 
online claim settlement express 
by combining with the pain 
points of claim settlement of 
local auto insurance.

We leveraged technological approaches 
to conduct distance surveys or arrived 
quickly to ensure that we arrive at 
the scene within 10 minutes after the 
incident occurs.

To actively use 
technological means 
such as AI to enhance 
the customers’ 
experience on claim 
settlement, to solve 
customers’ pain points, 
and to create a simple 
life.

To promote scientific and 
technological innovation and 
build an all media one-stop 
integrated financial service 
system to realize arbitrary 
channel interconnection and 
smart interaction and provide 
customers with convenient 
service experience.

OneConnect launched the “FinTech 
Space Station”, including such important 
sections as smart banking cloud, smart 
insurance cloud, smart big data cloud, 
smart enterprise cloud, AI+, developer 
center and demo experience. More than 
100 banks and non-bank institutions 
have completed registration at present. 
OneConnect has cooperated with more 
than 400 banks and over 1,500 non-bank 
financial and quasi-financial institutions.

To continue to build 
and improve the 
fin-tech and medical 
technology platforms 
to serve a wider range 
of customers and 
enhance their financial 
and medical service 
experience.

Customer
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Promote the career 
development of employees: 
to improve performance 
management, to promote 
the career development of 
employees, to continue to 
develop talent management 
and echelon training, and 
to guide and promote 
supervisors at all levels 
to manage and train their 
teams.

In accordance with the Company’s 
strategic transformation of “finance 
+ technology”, Ping An School of 
Financial Services established a 
dual-excellence course system and 
a science and technology course 
system. A total of 235 sessions were 
delivered throughout the year, 
the “live broadcasting + education 
and training” model was launched, 
providing advanced mobile live 
broadcasting learning platform. A 
total of 673,000 live broadcasts were 
held throughout the year, attracting 
13.138 million users.

To specify the key employees to 
take the courses and integrate 
the themes; to establish the data 
platform, promote the products 
to serve the applications, and 
constantly optimize services; to 
continuously optimize content 
and operational processes; to 
increase the utilization rate and 
activity rate of Zhi Niao in the 
Company.

Improve the internal 
remuneration and benefit 
system: to continuously 
improve the remuneration 
system and policies; to retain 
and motivate employees with 
remuneration. To actively 
pay attention to internal and 
external excellent welfare 
practices and continuously 
improves the welfare system.

Carried out market remuneration 
survey and competitiveness 
analysis; continuously reviewed 
the competitiveness of employees’ 
remuneration; optimized the 
remuneration payment process 
and the remuneration system for 
fresh graduates; strengthened the 
incentives for talents; established 
a bundling system of performance 
and remuneration to encourage 
competent employees to earn more.

To continuously improve the 
remuneration system and 
policies; to retain and motivate 
employees with remuneration; to 
actively pay attention to internal 
and external excellent welfare 
practices and continuously 
improves the welfare system.

Enrich EAP activities: to carry 
out a variety of employee 
care activities to improve 
cohesion and the sense of 
happiness. To continuously 
strengthen the construction 
of a lawful and compliant 
employment system and 
protect employees’ rights 
and interests.

We cooperated with professional 
EAP agencies and continued to 
protect employees’ mental health. 
We delivered courses such as Stress 
Management, Positive Attitude, 
Decoding Emotional Intelligence and 
Stress, and Workplace Relationships. 
A total of 3,160 employees 
participated in the 119 sessions. The 
clubs carried out a variety of cultural 
and sports activities; the newly built 
Shenzhen Financial Center provides 
Baby Care Room, freezers, and a 
great number of green plants. The 
working environment for employees 
has increased dramatically 
compared to previous years.

To further optimize the 
employee service platform 
through advanced technologies 
based on the Group’s philosophy 
of tech transformation; to 
gradually cover all employees 
with existing products; to build 
a professional communication/
consulting platform for Ping 
An employees. To establish a 
special platform for employee 
health management, and 
continuously provide employees 
with professional and high-
quality physical/mental health 
products.

Employees
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To focus on education and public welfare; 
to continuously promote the new model 
of “Internet + public welfare”; to upgrade 
education public welfare projects 
comprehensively; to uphold the one core 
philosophy of closing the educational gap 
between urban and rural areas, utilize the 
two online and offline channels, implement 
the three strategies involving teachers, 
technologies and innovations, provide four 
kinds of support in terms of hardware, 
technologies, organization and financial 
rewards, so as to effectively promote 
the development of rural education from 
aspects of hardware, teachers, financial aid 
and scholarship.

Ping An Education Charity 
Board and distance education 
support platform were 
established to deliver distance 
courses. Offline trainings for 
principals and online trainings 
for teachers were carried 
out to improve principals’ 
management and teachers’ 
teaching. Scholarships and 
financial aids were granted to 
encourage students.

To cover 1,000 rural 
schools across the 
country with the 
distance education 
support model and 
provide 10,000 rural 
teachers with trainings 
so as to improve their 
teaching.

To further implement the nation’s 
requirements for precision poverty 
alleviation and support poverty eradication 
in rural areas; to leverage the business 
advantages of financial enterprises to 
support agricultural development and help 
farmers come up to wealth.

Provided over RMB463.8 billion 
of agricultural insurance 
coverage for over 71.63 million 
rural households, benefited a 
total of 705,200 rural households 
and paid claims of over RMB2 
billion.

To continuously 
promote industrial 
poverty alleviation so 
as to provide the poor 
with aid, the sick with 
care, and help poor 
rural households to 
come up to wealth.

To focus on hot issues, capture social 
needs, form a rapid response mechanism 
through the Internet, mobilize customers 
and employees to quickly participate in 
and jointly resolve social issues, fulfill 
social responsibilities, and contribute to 
the society.

Carried out the “Bring Love 
Home” activity for the third 
year and helped over 6,000 poor 
migrant workers return home 
to celebrate the Chinese New 
Year.

To focus on hot 
issues, help 10,000 
migrant workers 
return home, fulfill 
social responsibilities, 
and contribute to the 
society.

Society and environment
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To fully promote the “dual circle” 
business model; to fully release 
the power of “product +” and 
“technology +” on the platform 
with JinGuanJia as its core to 
increase the agents’ income, 
and realize that the income of 
an agent who was recruited one 
year and two years ago reaches 
the average social and 1.5 times 
of the average social level.

The increase of agents’ income 
was listed as the “No.1 Project” 
of Ping An Life for the first 
time. The agents were armed 
with “technology+” to enhance 
the production capacity. The 
income of an agent who was 
recruited one year and two 
years ago reaches 1.01 times of 
the average social and 1.52 times 
of the average social level.

To continuously optimize the 
“No. 1 Project” and maintain 
the income of newly recruited 
agents; to ensure that the 
income of an agent who was 
recruited one year and two 
years ago is no less than the 
average social and 1.5 times of 
the average social level.

To fully realize online trainings 
for agents, ensure that online 
standard trainings account for 
80% of the total trainings, and 
organize 10,000 live broadcasts 
on a monthly basis.

Realized the 80% target and 
developed 85 online sectors 
for newly recruited employees. 
86.8% of the trainings were 
delivered online. Organized an 
accumulative of 1.937 million 
broadcasts for the whole year 
with a monthly average of 
160,000.

Continue to promote the 
online operation of branches, 
increase the online operation 
rate of standard courses, 
formulate instructions on 
distance trainings, clarify the 
requirements for distance 
training, constantly optimize 
the process of distance training, 
and enhance the efficiency of 
distance training.

The Procurement Center 
should continue to implement 
the principle of prioritizing 
environmental protection 
products and suppliers under 
the same conditions, strengthen 
compliance supervision over 
the procurement process. The 
centralized procurement should 
reach RMB5 billion, with an 
average saving rate of 13%.

Set up the post of procurement 
supervision; established 
a supervision mechanism 
for major procurements; 
strengthened the compliance 
supervision and process review 
over the procurement process. 
RMB7.323 billion of centralized 
procurement was completed 
with a saving rate of 16.09%.

To achieve centralized 
procurement + decentralized/
centralized review of the 
consolidation of supplier pool 
and unified certificate login, with 
a centralized procurement of 
RMB6.5 billion, not less than 15%.

Partners


